Successful Learners Confident Individuals Responsible Citizens

BPS School Improvement and Development Plan 2023-2024

Area Improvement or Development
Phonics Deepening of whole school phonics scheme — Read, Write, Inc
Pupil Progress Improve outcomes for Maths in KS1 by ensuring carefully planned reviews
Pupil Progress Improve multiplication knowledge — Year 4
Pupil Progress Embedding of performance management schedule for BSAs
Pupil Progress Improve accessible reading resources for Bridge and Free Readers through online access
Curriculum Deepen staff understanding of metacognition and learning memory - School led
Curriculum Subject Planning Leads to deepen subject knowledge — National College + other high quality opportunities
Curriculum Improve reading scheme resources for stages 6 and above
Assessment Embedding of ‘No More Marking’ comparative assessment system for writing

Area Improvement or Development
Maths On-line tuition for identified pupil groups or individuals
Reading Face to face in school tuition for identified pupil groups or individuals

Wider Strategies

Area Improvement or Development

Governance To deepen understanding and knowledge of how the school’s curriculum is developed and managed
Pupil Wellbeing Increase Pupil Voice in whole school decision making — Implementation of Action Groups
Pupil Wellbeing Begin replacement programme for the Year 5 and 6 toilets

Attendance Improve Persistent Absence by reducing number of children who are persistently absent particularly in younger year groups

Safeguarding To ensure that our IT filtering and monitoring procedures are fit for purpose — KCSIE23

Inclusion To celebrate 50 years of BPS at the EIm Grove site
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