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Covid Recovery Plan 2021-2022 

Our moral obligation is to help our children become successful learners, confident individuals and responsible citizens 

Whole School Interventions 

Activity/ Action  Oversight  Delivery Budget  KPIs 

Assessment of all children MD Teaching 
Staff 

£2000  NFER assessments purchased 
 Assessments completed each term 
 Data analysed 
 Gaps identified 
 Planning/ teaching adapted  
 Class/ Year group action plans developed and 

implemented 
 Progress data using NFER/ KS2 SATs 

completed 
 Data analysed and reported on 

Improve Reading Scheme Resources 
(to begin with Year 3) 

JE MB £1800 
 

 Audit completed  
 Gaps identified 
 Review of resources on market completed 
 Resources purchased 
 Resources available for children 

 Progress data for reading and phonics using 
NFER/ KS2 SATs completed 

 Data analysed and reported on 

Improve Reading Resources for 
Independent Readers 

JE KS £500  Audit completed  
 Gaps identified 
 Review of resources on market completed 
 Resources purchased 
 Resources available for children 
 Progress data for reading using NFER/ KS2 

SATs completed 
 Data analysed and reported on 

Implement Subject Portfolio Leaders MD Teaching 
staff 

£3000  Subject Portfolio Leader role description 
produced. 
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 Roles identified and distributed among 
teaching staff 

 Termly Subject Reviews completed and 
outcomes analysed and reported on. 

 Staff complete visits/training linked to subject 
knowledge 

Access to on line curriculum resource 
package ‘Kapow’ 

MD Teaching 
Staff 

£780  Package purchased 
 CPD for staff delivered 
 Resource implemented 

 

Targeted Interventions 

Activity/ Action  Oversight  Delivery Budget  KPIs 

Access to curriculum online 
intervention resource package 

‘Doodle’ 

MD Year Teams £1325  Package purchased 
 CPD for staff delivered 
 Pupils from Years 3 to 6 identified to receive 

resource intervention 
 Interventions planned  
 Interventions completed 
 Progress data using NFER/ KS2 SATs 

completed 
 Data analysed and reported on 

Coaching/ Mentor programme  JE  Year 6 
Teaching 

Staff 

£1000  Year 6 Children identified 
 Provider sourced 

 Course implemented  
 Course completed 
 Progress data using NFER/ KS2 SATs 

completed 
 Data analysed and reported on 

Online Tutoring for Maths Yr 6 MD Year 6 
Teaching 

Staff 

£1000  Year 6 Children identified 
 Provider sourced 
 Course implemented  
 Course completed 
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 Progress data using NFER/ KS2 SATs 
completed 

 Data analysed and reported on 

Face to face Tutoring for Reading, 
Spelling, Writing Yr 6 

MD Teaching 
Staff 

£2000  Year 6 Children identified 
 Provider sourced 

 Course implemented  
 Course completed 
 Progress data using NFER/ KS2 SATs 

completed 
 Data analysed and reported on 

Improvement of Reading in Year 3  
 

 Hamilton Education Reading 
Resources for GD children  

 First News Newspaper  
 Home Support paper based – 

CGP materials  
 Reading Eggs On-line resource 

for home and school 1 year 
licence  

 Reading Eggs family Workshop 

JE MB £1500 
 

 

 Diagnostically assess and group phonological 
ability of the children in Year 3 

 Design package of intervention to include 
book resources, online resource packages, 
teaching intervention, increased 1 to 1 
reading (volunteers), support for families 

 Implement package 

 Complete package 
 Progress data using NFER completed 
 Data analysed and reported on 

 

Wider Interventions 

Activity/ Action  Oversight  Delivery Budget  KPIs 

Access for families to online family 
support package 

KS Yourspace 
Therapy 
service 

£600  Families identified for support 
 Package purchased 

 Families complete package 
 Improved outcomes for families using 

YourSpace evaluations 

Increase provision for before and after 
school clubs 

JE AW, CM £1000  Audit taken 
 Gaps for provision and experience identified 
 Research for providers completed 
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 Providers identified 
 Clubs advertised 

 Clubs implemented 
 End of year pupil survey completed 
 Data analysed and reported on  

Increase live musical and theatrical 
performances for the children  

JE AW, CM £1000  Research for providers completed 
 Providers identified 
 2 Performances per year in place  
 Performances completed 
 End of year pupil survey completed 
 Data analysed and reported on 

 

Total: £17,505 


